
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

A – Z OF BUSINESS REQUIREMENTS FOR PROPERTY DEVELOPMENT PATHWAY FOR IMMIGRATION 

CLIENTS. 

 
Metcalf Group (SA) will assist you with the steps required to engage in property development in South Australia. 
 
Over the past three to four years Metcalf Group (SA) has been working closely with Chinese, Malaysian and 
Vietnamese Migration Companies, assisting their clients to obtain their 132 Visa through the Business Migration 
Property Development Pathway.  South Australia state nomination is available to successful business owners 
who intend to engage in property development in South Australia. 
 
Who are we: 
Metcalf Group (SA) is endorsed by the South Australian Government and specialises in property development for 
International, Interstate and Local investors.  We source properties that are not listed for sale on the open 
market, which suit the client’s unique needs.  Our in-house team looks after the entire process, from sourcing the 
right property, designing the new dwellings to be built, council approvals, demolition of the existing dwelling, sub-
division and of course the construction of the new dwellings, right through to handover.  Each development 
project has an in-house Project Manager overseeing every step of the development in conjunction with the 
appointed site supervisor. 
 
Metcalf Group (SA)’s full services provided will incorporate: 

• Project assessment, which can be used in your Business Plan which is to be provided to the State 
Government 

• Sample business plan to be adapted to suit the required development (see example in this document) 

• Assistance with setting up a legal and or accounting structure and or legal entity if required 

• Land Acquisition and settlement 

• Sub-division approvals 

• Design and development approvals 

• Turn-key construction 

• Assistance with the sale and marketing of the completed development  
 
State Nomination: (Assistance is usually given by the Migration Agent) 

Once you; the client has state nomination, and the required documentation is submitted, you can commence with 

your property development investment within a short period of time. In order for the property development project 

to proceed you; the client must present all documentation which includes the components that a business plan 

would incorporate such as land purchase, financial projections, development approval and other such issues. 

The South Australian government also require you; the client to provide written documentation as to how you will 

be involved in the project.  An example of this can be that you will attend regular project meetings in the builder’s 

office and on site, have input into the internal and external schedule of finishes along with the decision to 

determine the sale process and which agent to appoint.  Once you; the client has state approval, and the 

necessary documentation is submitted, you will be granted approval to start your property development project in 

a relatively short space of time. 

For more information about this process in South Australia here are the links about the property development 

pathways: https://www.migration.sa.gov.au/upload/publications/Business-

Migrants/Business_Migration_Property_Development_Pathways.pdf 

https://www.migration.sa.gov.au/upload/publications/Business-Migrants/Business_Migration_Property_Development_Pathways.pdf
https://www.migration.sa.gov.au/upload/publications/Business-Migrants/Business_Migration_Property_Development_Pathways.pdf


 

 

The next steps: 

Following your visit to SA Immigration below are the next steps: 

 

 

  

Visit to Metcalf Group (SA) for a Project Assessment to 
use in your Business Plan which is to be submitted to SA 
Immigration

A sample business plan to be submitted (by the client)  
to suit the relevant chosen project. (see example)

Assistance with setting up a legal and or Accounting 
structure if the client doesn't have one in place. Engage 
Metcalf Group (SA) for property development

Land aquisition and settlement of chosen project

If there is no planning in place, Metcalf Group (SA) will 
assist to engage an Architect to provide design plans to 
be submitted to council for approval

All council approvals: demolition (if required), sub-
division, planning approval, BRC & Development 
Approval

Commencement of the construction process



 

EXAMPLES OF PAST AND CURRENT DEVELOPMENTS: 

 

• Austar Group - Largest Migration Company in China.   

o New residential house builds for migrating Chinese investors obtaining their 132 

Residential Visa 

 

 

 

 

 

 

 

 

 

 

 

Concrete slabs poured 

       Framework underway. 

 

 

 

Completed dwellings below – two identical attached two storey 

townhouses. 

 

 

 



 

 

• Kitson Migration – New Residential Development for a migrating Malaysian Investor obtaining 

their 132 Residential Visa. 

 
 
 
Framework under construction for the 
three two story Torrens Titled dwellings 
 

 

 

 

 

 

 

 

 

 
 
All brick work and rendering  
completed 
 

 

 

 

 

 

 
 
 
 
Artist impression of the completed 
development project 
 

 

 

 

 

 

 



 

• Private International Investor – Construction of two, two story Torrens Titled dwellings at 

Glen Osmond. 

 

 

Foundations laid and extensive retaining 

walls being installed. 

 

 

 

 

 

 

 

 

 

 

 

All framing, Brickwork and 
rendering completed 
 

 

 

 

 

 

 

 

Artist Impression of the 

completed Development 

project 

 

 

 

 

 

 



 

ENDORSMENTS AND CERTIFICATIONS: 

 

Metcalf Group (SA) recently had an article published in the ‘Building Connection’ magazine showcasing us 

Metcalf Group (SA) as the first construction company in South Australia to be ISO (Industry Standard 

Organisation) certified for all three standards; Safety, Quality and Environmental and the first SA Construction 

company to achieve the newest Safety Certification.  (see article below and over) 

 

 



 

 

 

 

 

 

 

  



 

 

SA GOVERNMENT ENDORSMENT IN – INVESTMENT ATTRACTION SOUTH AUSTRALIA MAGAZINE 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

CONTACT DETAILS 

 

 

 

Managing Director – Gary Metcalf   0419 809 987  gary@metcalfgroupsa.com.au 

 

Construction Project Manager – Geoff Munn  0448 043 919  geoff@metcalfgroupsa.com.au 

 

Business Manager – Julie Cowell   0417 804 478  julie@metcalfgroupsa.com.au 

 

 

Office is located at:  28 Greenhill Road, Wayville SA 5034 

 

 

 

 

 

 

 

 

 

 

COMMUNICATE :  CO-ORDINATE : MANAGE : DELIVER 

mailto:gary@metcalfgroupsa.com.au
mailto:geoff@metcalfgroupsa.com.au
mailto:julie@metcalfgroupsa.com.au


 

 

EXAMPLE Property Development Business Plan Proposal  

(each development is different as are the feasibilities) 

 

 

 

 

 

 

 

 

 

 

 

 

 

BUSINESS PLAN – PROPERY DEVELOPMENT PROPOSAL 

 

 

(client to insert company name, ABN etc) 

  



 

 

 

Proposed Property Development – 21 Gardiner Avenue, Warradale, South Australia 5046 

We will be enlisting the services of Metcalf Group (SA) to build this development on our behalf. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Proposed costing for this project: 

• Land Cost   $   ?? 

• Stamp Duty   $   ?? 

• Build Costs and all fees  $   ?? 

• Sales and marketing fees  $   ?? 

• Total outlay for development $   ??? 

 

These figures would be entered by the client and project specific 

 

 

 

Current Dwelling 
Proposed development (see attached plans 
Currently in at council for approval) 



 

A standard MBA Housing contract will be executed with Metcalf Group (SA) Pty Ltd:  

Standard Progress Claim payments will be sought by the Builder as per the Contracts: Eg: 

• Preliminary Costs (council fees, working drawings, engineering drawings, timber drawings, 

BRC & certification – all to get to site) 

• Stage 1 of Build   20% (of each dwelling)   

• Stage 2  of build   10% (of each dwelling) 

• Stage 3 of Build   10% (of each dwelling) 

• Stage 4 of Build   20% (of each dwelling) 

• Stage 5 of Build   10% (of each dwelling) 

• Stage 6 of Build   15% (of each dwelling) 

• Stage 7 of Build   15% (of each dwelling)    

 

This development is currently in with the Council for Planning Approval - The Planning drawings have 

been re-worked to council’s satisfaction and the project is waiting to go to the Council panel for final 

assessment, which is expected within approximately 2 weeks.   

Once the land has been purchased and is in the settlement process, the final approvals for 

development will be sought by the builder. 

Upon approval, the builder – Metcalf Group (SA), will provide construction schedule to commence 

on site in XXXX with a completion date of XXXXXX at the latest. 

During the project build, Metcalf Group (SA) will enlist an agent to market the sale of these dwellings 

off market and prepare a program for the sale upon completion. 

We, (name) believe that Metcalf Group (SA) is a reputable builder and have seen project 

developments they have built and are building at the moment, for other Visa (132) clients from 

Kitson Migration, Austar Group, and international and interstate clients. 

 

THE CLIENT WILL LIKELY BE REQUIRED TO PROVIDE RESPONSES TO QUESTIONS: 

A signed written undertaking by the client is required that the properties being developed 

pursuant to the project will be made available for sale no later than two months upon 

completion of the build. – See example attached 

The client must also provide evidence of the source of the property development funding, to 

set out what percentage and amount is personal capital, debt finance, or any other source of 

funding. 

This may be a proposed breakdown and details of own/debt/other financing 

Explanation of the client's managerial role within the project, and submissions as to why the 

client has suitable experience to fulfil such role 

This could be answered along the lines of: They will attend regular project meetings, in the 

builder’s office and on site.  Have input into the schedule of finishes and the decision to 

determine the sale process.  They would also attend site to confirm the progress payment 

schedule is being adhered to. 

http://migration.sa.gov.au/upload/publications/Business-Migrants/Business-Migration-Property-Development-Application-Undertaking.pdf


 

 

During the client's regular six-monthly meetings with the Immigration SA Business Migration 

team, they will be required to provide evidence of investment into the property development. 

This may include investment items such as cost of site acquisition, consultation services (for 

example. legal, planning, design, building, marketing and promotion), employees, building 

and construction costs, and other expenditure identified by the client. This may include the 

provision of relevant contractual documentation 

This could be answered: Metcalf Group (SA) will provide a MBSA (Master Builders of South 

Australia) building contract for each of the dwellings to be built, along with fortnightly 

updates (including pictures) to the client for their reference. (this will support the above 

clause) 

 

  



 

 

Example of Plans ready to submit to council for approval – (only if applicable). 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Certificate of Tile (sample only) 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Example of the Undertaking declaration form to be signed. 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

METCALF GROUP (SA) 

28 GREENHILL ROAD 

WAYVILLE  SA  5034 

 

BLD: 293654 

ABN: 22 619 901 807 

 

OFFICE: 08 8274 0277 

 

 

 


