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BUILDING & CONSTRUCTION

G RO UP (SA)

PROPERTY DEVELOPMENT PATHWAY FOR

IMMIGRATION CLIENTS



METCALF

G RO UP(SA)
BUILDING & CONSTRUCTION

A -Z OF BUSINESS REQUIREMENTS FOR PROPERTY DEVELOPMENT PATHWAY FOR IMMIGRATION
CLIENTS.

Metcalf Group (SA) will assist you with the steps required to engage in property development in South Australia.

Over the past three to four years Metcalf Group (SA) has been working closely with Chinese, Malaysian and
Vietnamese Migration Companies, assisting their clients to obtain their 132 Visa through the Business Migration
Property Development Pathway. South Australia state nomination is available to successful business owners
who intend to engage in property development in South Australia.

Who are we:

Metcalf Group (SA) is endorsed by the South Australian Government and specialises in property development for
International, Interstate and Local investors. We source properties that are not listed for sale on the open
market, which suit the client’s unique needs. Our in-house team looks after the entire process, from sourcing the
right property, designing the new dwellings to be built, council approvals, demolition of the existing dwelling, sub-
division and of course the construction of the new dwellings, right through to handover. Each development
project has an in-house Project Manager overseeing every step of the development in conjunction with the
appointed site supervisor.

Metcalf Group (SA)’s full services provided will incorporate:
e Project assessment, which can be used in your Business Plan which is to be provided to the State
Government
Sample business plan to be adapted to suit the required development (see example in this document)
Assistance with setting up a legal and or accounting structure and or legal entity if required
Land Acquisition and settlement
Sub-division approvals
Design and development approvals
Turn-key construction
Assistance with the sale and marketing of the completed development

State Nomination: (Assistance is usually given by the Migration Agent)

Once you; the client has state nomination, and the required documentation is submitted, you can commence with
your property development investment within a short period of time. In order for the property development project
to proceed you; the client must present all documentation which includes the components that a business plan
would incorporate such as land purchase, financial projections, development approval and other such issues.
The South Australian government also require you; the client to provide written documentation as to how you will
be involved in the project. An example of this can be that you will attend regular project meetings in the builder’s
office and on site, have input into the internal and external schedule of finishes along with the decision to
determine the sale process and which agent to appoint. Once you; the client has state approval, and the
necessary documentation is submitted, you will be granted approval to start your property development project in
a relatively short space of time.

For more information about this process in South Australia here are the links about the property development
pathways: https://www.migration.sa.gov.au/upload/publications/Business-
Migrants/Business_Migration_Property Development_Pathways.pdf



https://www.migration.sa.gov.au/upload/publications/Business-Migrants/Business_Migration_Property_Development_Pathways.pdf
https://www.migration.sa.gov.au/upload/publications/Business-Migrants/Business_Migration_Property_Development_Pathways.pdf

The next steps:

Following your visit to SA Immigration below are the next steps:

Visit to Metcalf Group (SA) for a Project Assessment to

use in your Business Plan which is to be submitted to SA
Immigration

A sample business plan to be submitted (by the client)
to suit the relevant chosen project. (see example)

Assistance with setting up a legal and or Accounting

structure if the client doesn't have one in place. Engage
Metcalf Group (SA) for property development

Land aquisition and settlement of chosen project

If there is no planning in place, Metcalf Group (SA) will

assist to engage an Architect to provide design plans to
be submitted to council for approval

All council approvals: demolition (if required), sub-

division, planning approval, BRC & Development
Approval

Commencement of the construction process

Assistance with the sale and marketing of the

completed development




EXAMPLES OF PAST AND CURRENT DEVELOPMENTS:

e Austar Group - Largest Migration Company in China.
o New residential house builds for migrating Chinese investors obtaining their 132
Residential Visa

Concrete slabs poured

Completed dwellings below — two identical attached two storey
townhouses.




e Kitson Migration — New Residential Development for a migrating Malaysian Investor obtaining
their 132 Residential Visa.

Framework under construction for the
three two story Torrens Titled dwellings

All brick work and rendering
completed

Artist impression of the completed
development project




e Private International Investor — Construction of two, two story Torrens Titled dwellings at
Glen Osmond.

Foundations laid and extensive retaining
walls being installed.

All framing, Brickwork and
rendering completed

Artist Impression of the
completed Development
project




ENDORSMENTS AND CERTIFICATIONS:

Metcalf Group (SA) recently had an article published in the ‘Building Connection’ magazine showcasing us
Metcalf Group (SA) as the first construction company in South Australia to be ISO (Industry Standard
Organisation) certified for all three standards; Safety, Quality and Environmental and the first SA Construction
company to achieve the newest Safety Certification. (see article below and over)

CERTIFICATION - DAN HADLE

CERTIFY TO THRIVE

An Adelaide building company is the first in South Australia to achieve the new Standard in safety
as well as quality and environmental management. Can you do the same? JLB Adelaide senior
management consultant Dan Hadley reports.

afety isimportant when it comes

to the construction industry.

Safety begins with diigence and
care but more is required to truly ensure
the safety of all stekeholders. Good
safety management means setting the
bar high and with the Introduction of the
naw International Standard for safety,
IS0 45001:2018, earlier this year, the
bar has been set even higher

The new international Standard for
safety was released globally in 2017
and came Into effect in March of 2018.
It means a greater emphasis on risk-
hased thinking. greater aversight and
a maore intagrative and wholesome
approach to protecting all
stakaholders. An Adelaide
building company has
become the first SA-based
construction company to
achieve this certification
while simultaneously
achieving certification for
guality [ISO 9001] as well as
environmental management
(180 14001).

Matcalf Group [SA] has a
long and successful history
of building high quality
homes, commercial buildings
and retirement villagas in
South Australia. The companyis also a
leader in shop fit-outs and renavations
to properties af any scale. A 30-year-old
family owned and operated company,
it has elways been focusad on quality,
safety and care for the environment, in
Jenuary 2018, the company's founder
and managing director Gary Matcalf
decided that the company was ready to
take things to the next level

“We have always prided ourselves
on going above and beyand, axceeding
cliant’s expectations and achleving
certification would be the next step to
formalise that,” Gary says.

Metcalf Group [SA] is well-known
in Sputh Australie for a range of

projects thet includa residentigl builds,

retirament homes and refurbishments

including such sites as

¢ Grange View Estate, a 60-unit
retirement village built from ground
up at Grenge, Metcalf Group [SA)
acted as the project management
contractor on this project and sew the
project from breaking ground through
to handover,

* Various retirement villages. Metcalf
Group [SA] has been selected as the
preferred bullder for some of the
largest retirement entities in SA such
as Retire Australia, Life Care, ECH and
ACH.
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* ('Halloran Hill and St Marys fira
station refurbishments. Well-known
and Important ta the community,
these sites service a wide area
providing key fire protection services
and Metcalf Group [SA] was entrusted
to refurbish and update both sites

* Blakeview Primary Schoal, Salisbury
Kindergartan, Kiparrin Special School,
Bolgen Grove High School and Goldan
Grove Lutheran Primary School
refurbishments.

Third party certification is an outward
demonstration of quality, care for
the environmeant and & commitment
to safety It lets the public, tender

panels and other companies know

that an orgenisation Is serlous about
these elaments in their business
Metcalf Group (SA) partnered with
local professional services firm JLB
management consultancy in Adelaide
to work towards implementing & robust
and effectiva integrated management
system that would be compliant to

the IS0 atanderds. Far more than just
achieving a certificate on the wall, both
firms were serious about achieving a
penuing outcome of best practice

JLBs managing director, Sean Bates,
and senior mansgement consultant,
Oan Hadley, worked with Metcalf's team
to bulld further efficlencies
and practices alongside
a specialised quality
mansgament software
system that would mean
Metcalf Group [SA) could
attain its goals,

Sean was pleased with
the outcoma of certification
and the company's real
commitment to the safety
of its staff and other
stekeholders, saying: "It's
good to ses 3 company so
committed ta achieving best
practice and caring for their
people as well as the environment.”

IS0 45001 is an IS0 Standard far
management systems covering
aoccupational health and safety [OH&S)
that was officially published in March
2018. The ultimate goal and focus
of IS0 45001 is the reductien of
occupational injuries, accidents and
incidents. Although there are some new
requirements, the Standard is largely
based on the elements of OHSAS 18002
and AS 4801, which IS0 45001 will be
replacing completely over the next
threa-year migration perlod from 2018
to 2021. 150 45001 also follows the high
level structure of other IS0 standards
such as IS0 9001:2015 &nd IS0

50  BUILDING CONNECTION | Autumn 2018



14001:2015 which makes integration
of these standards and systems much
easier for firms,

Knawing that the new Standard had
been announced and was due for release
in early 2018, Metcalf Group [SA) and
JLB chose to pursue the latest Standard
and raise its internal practices to the
highest leval. Although AS 4801 is a
highly stringent and practical standard
for safety, ISD 45001:2018isa
contemporary and efficient application
of good practices in maintaining safety.
Superseding AS 4801, the new Standard
will fully replace it by 2021. Thus, when
the Standard was released and finalised,
Matcalf Group [SA) was already
compliant in principal and eegerly
awalting its audit,

WHY BECOME CERTIFIED?

There are & number of reasons to
haecoma certified to the thras most
comman IS0 standards of quality,
safaty and environmental mansgement.

These include:

* Building graatar efficiencies into the
business that ultimately increase
productivity. Quality is not just
concerned with the end product

or service but haw the company

gets there, Efficient, quality-based
practices can lead to streamlined
operations thet praduce more of what
an organisation seeks to provide.
Cost savings that come from
efficiencies and better practices,

By seeking efficiencies In quallty,
organisations can seve monay,
achleving thelr outcomes for less,
Contralling and minimising costly
risks, By managing risks in quality,
safety and the environment,
organisations may pravent outcomes
of costly loss that other, less mindful
firms, may have to suffer as a result of
not holding the same high standards.
Greater public and client perceptions.
Customers and clients more and
mare cantinue to seek products and
services that are not only competitive
but are reliable, friendly Lo the
environment and don’t create harm,
Many clients and customers are even
willing to pay mare to achleve this,

* Amore unified workforca. A workforce

that pulls together to produce
autcomes that are quality driven will
likely be more loyal, productive and
committed,

* More business through winning
contracts, tenders and new
opportunities, Businesses that want
to differentiste thamsalvas fram
their competitors can do so through
certification, Clients will know that
an organisation has held itself
eccountable to high standards,

So, can small businesses or even sole
treders attain certification to these
standards?

The short answer Is yes. Oepending
on what standards 8 business seaks
to be certified to,

achieve this certification such as JLB,
A good quality consultant will help &
business not only achieve certification
but help the business improve and find
greater efficlancies.

METCALF GROUP [SA] AFTER ATTAINING
CERTIFICATION...
Metcalf Group [SA] now proudly displays
its certification on its walls in reception
alongside its policies, licenses, ewards
and Club Quality membership {JLB), It's
an impressive sight for anyone walking
in and the staff can be proud to show
them off. The company continues to
maintain these standards as sudits
will continue every year through their
chosen certification body TQCSI.
Maintaining thesa

any business can standards means
make the same 8 commitment
achievement. There “We have always tocontinuous
are 8 number of steps prided ourselves Improvement and
towards meeting the 28 best practice.
standard[s] that may on going above But certification
include: and bcyond’ isn’t the end of the
* Devaloping - . s story, Within three
& practical exceedi ng Che'nt 8 weeks of cartification,
management expectalions  Metcalf won seversl
menual far the and achieving tenders with
business, . . consistent feedback
+ Conducting a Work certification would that the certification
Health Safety be the next step to  attachedta their
[WHS] review. formalise that.” tender proposals
» Daveloping propar s was impressive.
job descriptions, Gary says.  pher organisations
work instructions Cannow see
and SOPS [through third
[safe operating party independent
procedures). aveluation] that Metcalf Group [SA) Is

Assessing risks and developing Safe
Work Mathod Statements [SWMS).
Conducting an initial environmental
report.

Satting measurable goals for
continuous improvement

Having an ameargancy plan in place.
And, many more including ongoing
maintenance and genuing use of the
management system.

This can be & lot of wark, especially
for a small business, Interpreting the
Standard and trying to reach that level
of practice can be difficult but worth the
effart, There are Industry professionals
in the market who assist businesses to

on the same level of quality as the Tier 1
firms in the industry.

“Attaching our certificates to our
tenders, showing our certifications on
the footers of our emeils and displaying
our policies and commitments at our
office has given our clients even greater
confidence that Metcalf is the best
choice,” Gary seys. »

Don Hadley [MBA, BComm, IMC) is a
senlor menagement consultant ond
ecanomist for JL8 based in Adelaide,
South Australio. His services include
speciolties In quality systems, risk,
strategic advisory services end
ecanomic consultotion,
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Aged care and retirement
living in Australia

n Australia

A case ¢

Design and construction

Metcalf Group (SA) were the consultants for the design and
struction of Thorndon rement village in the north-

m Adelaide suburb of Paradise. T gement,
marketing and sales services for Thorndon Parl te. Some pictures of
the village are included below.

£
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Potential South Australian partner

Metcalf Group (5A4) is a South Australian
company that has operated in the
retirernent village sector for 20 years. The
group provides design, construction,
management and marketing senvices

to retirement villages. The design and
constructicn service includes sourcing
lznd for clients.

The groups company, Adelside Retirement
Services was formed in March 1996

and provides a full range of services to

the retirement industry {design, praject
management, village management and
marketing and planning). This compary
has exclusive contracts with national

retirement providers including local
retirement operators in South Australia for
rmarketing, managerment and sales of over
2,000 units in South Australia.

Chergar Developments Pry Ltd (also
owned by Metcalf Group (S4)) undertakes
building ventures independenthy.

The company also has experience in
consultation in the concept, design and
construction of new retirement village
estates. Chergar Developments Pry Ltd
also provides refurbishment services

to existing retirement villages. The
refurbishment service upgrades interiars
and exteriors of units to prepare them

for resale. Chergar Developments Pty

Ltd his exclusive contracts with national
retirement aperators, including locl
operators, for project managemant and
renovation services and this includes over
3,000 units in South Australia.

Metcalf Graup (SA) have numerous project
examples. This section features two
examples of projects.
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CONTACT DETAILS
Managing Director — Gary Metcalf 0419 809 987 gary@metcalfgroupsa.com.au
Construction Project Manager — Geoff Munn 0448 043 919 geoff@metcalfgroupsa.com.au
Business Manager — Julie Cowell 0417 804 478 julie@metcalfgroupsa.com.au
Office is located at: 28 Greenhill Road, Wayville SA 5034
COMMUNICATE : CO-ORDINATE : MANAGE : DELIVER


mailto:gary@metcalfgroupsa.com.au
mailto:geoff@metcalfgroupsa.com.au
mailto:julie@metcalfgroupsa.com.au

EXAMPLE Property Development Business Plan Proposal

(each development is different as are the feasibilities)

BUSINESS PLAN - PROPERY DEVELOPMENT PROPOSAL

(client to insert company name, ABN etc)



Proposed Property Development — 21 Gardiner Avenue, Warradale, South Australia 5046

We will be enlisting the services of Metcalf Group (SA) to build this development on our behalf.

Proposed development (see attached plans
Currently in at council for approval)

Current Dwelling
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Proposed costing for this project:

e Land Cost S
e Stamp Duty S
e Build Costs and all fees S
e Sales and marketing fees S
e Total outlay for development § ?2??

These figures would be entered by the client and project specific



A standard MBA Housing contract will be executed with Metcalf Group (SA) Pty Ltd:
Standard Progress Claim payments will be sought by the Builder as per the Contracts: Eg:

e Preliminary Costs (council fees, working drawings, engineering drawings, timber drawings,

BRC & certification — all to get to site)

e Stage 1 of Build 20% (of each dwelling)
e Stage 2 of build 10% (of each dwelling)
e Stage 3 of Build 10% (of each dwelling)
e Stage 4 of Build 20% (of each dwelling)
e Stage 5 of Build 10% (of each dwelling)
e Stage 6 of Build 15% (of each dwelling)
e Stage 7 of Build 15% (of each dwelling)

This development is currently in with the Council for Planning Approval - The Planning drawings have
been re-worked to council’s satisfaction and the project is waiting to go to the Council panel for final
assessment, which is expected within approximately 2 weeks.

Once the land has been purchased and is in the settlement process, the final approvals for
development will be sought by the builder.

Upon approval, the builder — Metcalf Group (SA), will provide construction schedule to commence
on site in XXXX with a completion date of XXXXXX at the latest.

During the project build, Metcalf Group (SA) will enlist an agent to market the sale of these dwellings
off market and prepare a program for the sale upon completion.

We, (name) believe that Metcalf Group (SA) is a reputable builder and have seen project
developments they have built and are building at the moment, for other Visa (132) clients from
Kitson Migration, Austar Group, and international and interstate clients.

THE CLIENT WILL LIKELY BE REQUIRED TO PROVIDE RESPONSES TO QUESTIONS:

A signed written undertaking by the client is required that the properties being developed
pursuant to the project will be made available for sale no later than two months upon
completion of the build. — See example attached

The client must also provide evidence of the source of the property development funding, to
set out what percentage and amount is personal capital, debt finance, or any other source of
funding.

This may be a proposed breakdown and details of own/debt/other financing

Explanation of the client's managerial role within the project, and submissions as to why the
client has suitable experience to fulfil such role

This could be answered along the lines of: They will attend regular project meetings, in the
builder’s office and on site. Have input into the schedule of finishes and the decision to
determine the sale process. They would also attend site to confirm the progress payment
schedule is being adhered to.


http://migration.sa.gov.au/upload/publications/Business-Migrants/Business-Migration-Property-Development-Application-Undertaking.pdf

During the client's regular six-monthly meetings with the Immigration SA Business Migration
team, they will be required to provide evidence of investment into the property development.
This may include investment items such as cost of site acquisition, consultation services (for
example. legal, planning, design, building, marketing and promotion), employees, building
and construction costs, and other expenditure identified by the client. This may include the
provision of relevant contractual documentation

This could be answered: Metcalf Group (SA) will provide a MBSA (Master Builders of South
Australia) building contract for each of the dwellings to be built, along with fortnightly
updates (including pictures) to the client for their reference. (this will support the above
clause)



Example of Plans ready to submit to council for approval — (only if applicable).







Certificate of Tile (sample only)

Product Register Search (CT 5365/860)
Sowernment of South Australia DateiTime 11102013 01:44PM
L Geparirmeni of Pl g Customer Reference
NiE¥ Manpon and infrasnscture Order ID 20181011006138
Cost §40.15

I

The Registrar-General certifies that this Title Register Search displays the records ""_1;_ A
maintained in the Register Book and other notations at the time of searching. i ahie o
e

LT

Certificate of Title - Volume 5365 Folio 980

Parent Title(s) CT 2192/86
Creating Dealing(s) CONVERTED TITLE
Title lssued 02/10/1996 Edition & Edition lssued 10/05/2018

Estate Type

FEE SIMPLE

Registered Proprietor x< (

GIUSTOZZ! INVESTMENTS PTY. LTD. (ACN: 623 148 121)
OF CARE 226 PULTEMEY STREET ADELAIDE SA 5[J<

Description of Land
ALLOTMENT 439 DEPOSITED PLAN 4624

IN THE AREA NAMED WARRADALE /
HUNDRED OF NOARLUNGA \
Easements (S

NIL \

Schedule of I:( 1gs

NIL

Notations

Dealings Affecting Title NIL

Priority Notices MIL

Notations on Plan MIL
Registrar-General's Notes MIL
Administrative Interests MIL

Land Services F'-EQE 1af2

Copyright Privacy Disclaimer. www_salks 53 gov. awhomaishowCopyright waw s3llls 53 gov awhome/showPrivacy Siatement www sallls 53.gov awhomeishowDisciaimer



Product Register Search (CT 5385/080)

Sovernment of Scuth Ausiralia DatelTime 1111072018 01:44PM
LI rv———— Customer References
N5/ Tamport and mfracnacture Order 1D 20181011006138
Cost 54015

&

‘I|0D FEET

100 50

=a

DISTANCES ARE IN FEET AND INCHES
FOR METRIC CONVERSION
1 FOOT = 0-3048 METRES
1 INCH = 00254 METRES

Land Services Page 2of2
CopyTight Privacy Disciaimer. win 5alls.53.00v.3Whama/showCopyTiant www. 5alls.53.gov_ auMome/snowPTvacySatement www.sallls 53.00v_auhomesnowDiscaimer



Example of the Undertaking declaration form to be signed.

m Government of South Australia
- /<y Department of State Development

Immigration SA

GPO Box 320
Adelaide SA 5001
Property Development Undertaking
B RFGED
I, % (the applicant 11 A)

(Print name) (4 ¢ 8F i 4 5F)

hereby undertake to make the property(ies) identified in my property development business
plan for my South Australian business migration nomination application available for sale no
later than two months upon completion or handover of the build.

FRICA, AN NGRS RS A BRAZ i bt R PR R B R R I, EZ 5
P H 56 RRERRS A5 B A H N 2 TF 0 Sh

Signature of applicant: Date: /(20
%4 (Applicant only to sign) ( [LHIYANES) M (0O/MMYY) (B
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METCALF GROUP (SA)
28 GREENHILL ROAD
WAYVILLE SA 5034

BLD: 293654
ABN: 22 619 901 807

OFFICE: 08 8274 0277



